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Annual Report 2009-2010
The Atlantic Council for International Cooperation gratefully acknowledges financial support for its work from the 
Canadian International Development Agency (CIDA).

ACIC Mission Statement

The Atlantic Council for International Cooperation is a coalition of individuals, organizations, and institu¬tions working in the Atlantic region, 
which is committed to achieving global sustainability in a peaceful and healthy en¬vironment, with social and economic justice, human 
dignity, and participation for all.

ACIC supports its members in international cooperation and education through collective leadership, networking, information, training and 
coordination, and represents their interests when dealing with government and others.

ACIC Vision

Atlantic Canadians engaged as global citizens to create a just world.

Kathy Moulton 
Chair, New Brunswick 
Representative, CUSO-VSO 

Jennifer Morningstar 
Prince Edward Island 
Representative, World 
University Services Canada 

Robyn Vernest 
Member-at-Large, Canadian 
Executive Services Organization

John Humble
Member-at-Large, UNICEF 

BOARD OF DIRECTORS 2009-2010
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Lesley Magee 
Secretary, Member-at-Large, 
Saint Mary’s University,
International Activities Office

Andrea MacDonald 
Nova Scotia Representative, 
Nova Scotia Gambia 
Association 

Wanda Wadman 
Newfoundland/Labrador 
Representative, Centre 
for Nursing Studies 
International Office 

Maureen MacLean 
Member-at-Large, Canadian 
Cooperative Association
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Report from Chair & Executive Director

  hirty-five years ago, in 1975, a small group of individuals formed the Atlantic Programs Committee of the CCIC, a coalition group 
that was the predecessor to ACIC. With a starting membership of fewer than ten organizations, ACIC is now proud to be a group of 75 
organizations and individual members. We have learned much over the years and we continue to grow and change and to meet the 
challenges that arise in our work.

The past year has been one of change and through this, reflection about the international and national contexts shaping work across our 
sector.  Many opportunities have presented themselves – in particular the Better Aid bill, which ensures that there will be a continued role 
for civil society organizations in development, and the Civil Society Organization Open Forum process that has been led in Canada by the 
CCIC.  There have also been challenges that have arisen.  In particular, we have seen great changes in past several years in the regions, 
as more development organizations centralize and offices downsize or close altogether.   This has had a large impact on Atlantic Canadian 
organizations – we are losing dedicated and skilled staff and fewer organizations have the resources to engage the public.  Equally 
concerning is the idea that as fewer organizations have a presence in the region, Atlantic Canadians do not have access as they once did 
to information through public engagement campaigns. By phasing out regional offices, NGOs are alienating themselves from rural donor 
communities, losing grassroots connections and de-mobilizing popular support for their campaigns.

This places an even greater responsibility on ACIC – to ensure that Atlantic Canadian organizations continue to have a voice, to maintain 
their ability to access resources and influence policy and to also raise the bar so that we as a coalition continue to work together to help 
the poorest of the poor. 

Over the past year ACIC has worked to achieve these goals in several ways. We ratified our Code of Ethics document and created our first 
Self-Assessment Tool for all ACIC members. As well, ACIC has maintained its partnerships with environmental networks and worked in 
collaboration as educators in workshops on environmental practices in NS and social networking on PEI. 

Our public engagement work continues to move Atlantic Canadians along the spectrum of learning to encourage active global citizenship.   
Our First Voices project has continued to be a great success, focusing on dance as this year’s activity with indigenous youth coming 
together in solidarity from the Philippines and Atlantic Canada.   Our Move Your World Youth Conference once again acted to provide an 
entry point to youth into the world of global citizenship.  

This past year has also been one of challenges for ACIC, as a centralization process meant we lost one of our members, UNICEF, from the 
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Atlantic Region. With UNICEF’s departure went one of our valuable Board Members, John Humble, to whom we owe much. John was a 
very dedicated board member and great resource for all of us. We are very grateful for his contributions to the board from 2008-2010.

We would also like to thank our other Board Members, Maureen McLean, Jennifer Morningstar, Robin Vernest, Lesley Magee, Andrea 
MacDonald and Wanda Wadman for their contributions to ACIC.  As well, we would like to thank our wonderful staff, Jessica Dubelaar, 
Rena Kulczycki, Carolyn Whiteway, Brie Rehbein, Tatjana Vukoja and Abena Amoako-Tuffour. We have been very fortunate to have such 
dedicated and skilled staff at ACIC. Congratulations also to Brie Rehbein on the new addition to her family this year– baby Moe.

And lastly, we would like to thank the members of ACIC. As we look back over the past 35 years, we can see what true dedication to 
international cooperation entails. To those of you who have been with us from the beginning, to those of you who are just becoming 
members, we thank you for your contribution to ACIC.

Sincerely,
 
 

Kathy Moulton,  
Chair of the Board of Directors 
 
 

Jennifer Sloot, 
Executive Director
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The Atlantic Program Committee  
by Brian O’Neil

   he forerunner to ACIC was the Atlantic Program Committee of 
the CCIC. Brian O’Neil joined the Program Committee in 1978 as a 
representative of the St. John’s Oxfam Committee.

The Atlantic Program Committee had no staff, but received an 
operating budget sufficient for about three meetings annually for 
the seven or eight representatives from the four Atlantic Provinces. 
In addition, the Committee received a comparatively generous 
annual budget of about $25,000 (perhaps $100,000 in today’s 
currency) to allocate as grants for regional project applications. 
Funds went to support efforts as diverse as progressive theatre 
projects (e.g. Mulgrave Road Theatre Co-op) to a travelling road 
show about Newfoundland’s first unionized strike solely based on 
health and safety (a collaboration with the Steelworkers’ union at 
the asbestos mine in Baie Verte).

Going into the 1980s, there was a period of significant outreach by 
development activists and educators, with the notable production 
of written and audio-visual resources (the version of slide show 
then was much different from the power-points of today, but we did 
have electricity). Regional agriculture, mining, fishery and union 
issues were focal points of that outreach. Titles such as ‘Farmers, 
Fed and Fries’, ‘Runaway Shops’ and ‘The Lockeport Lockout’ were 
conventional fare for the bookshelves of the growing number of 
resource centres in the region. 

While most of the practitioners in the regional branches of the 
international NGOs were steeped in international experience, 
the generalized reflection of the Freirian education model of 
dealing with people’s lived experiences led to focusing on the 
local and then connecting to the global. So, for example, Program 
Committee members and their organizations were much involved 
in issues such as unemployment, unionization drives with the 
United Rubber Workers (and later the Canadian Auto Workers) at 
the various Michelin plants and working with inshore fishers to 
strengthen the Maritimes Fishermen’s Union. One of the signal 
examples of this work was the 1977 production by the Mummers 
Troupe in St. John’s, called ‘What’s that got to do with the Price 
of Fish?, the literal question asked impatiently by a Newfoundland 
fish plant worker to a presenter at an international development 
workshop in St. John’s the year before.
Funding was reduced in the 1980s as the era of the Mulroney 
government took hold, and the Program Committee itself disbanded 
shortly after the middle of the decade. There always had been 
a tension between CIDA and the locally-focused programs in this 
region, and perhaps that came to a head by the mid-to-late 1980s. 
The Program Committee morphed into ACIC by the mid-1990s.

While 30 years ago the primary benefit of an organization being 
engaged with the Atlantic Program Committee of CCIC was some 
sort of political analysis and solidarity, arguably that has switched 
over the past decade or so to ACIC being a network connector 
to a significantly larger grouping of organizations involved in a 
diversity of international development activities. 

35 Years:  The History of ACIC 

T
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The 70’s
By Joan Campbell

  joined the Atlantic Program Committee of the CCIC in 1978 when 
I became a staff member of the Canadian Catholic Organization for 
Development and Peace. The primary mandate of the committee 
was to do development education in the Atlantic Provinces. One 
of the principle strategies of the development education program 
was making the connection between global and local issues. This 
created some controversy within the CCIC as not all program 
committees saw development education in that light. Not everyone 
understood why we thought it was necessary to talk about the 
decline of agriculture in the Atlantic Provinces while at the same 
time talking about the growth of agribusiness in the Third World 
as the global south was then called.  One of the key activities that 
the Atlantic Committee contributed to in between 1977 and 1979 
was the People’s Food Commission. This was a nation-wide initiative 
that saw farmers, consumers, and food processing workers making 
presentations to “people’s commissioners” across the region 
to address what many saw as a crisis in the food industry as 
prices soared and production on farms and in the fishery declined. 
Each region appointed its own commissioners and hearings, 
informal meetings and individual interviews were held throughout 
Atlantic Canada.

At this time, the NGOs became involved in solidarity work with 
Southern Africa and Latin America. As liberation wars were 
waged in South Africa, Namibia, Angola, Mozambique and 

in Central America, development education activities centred 
on how best to support those struggles and to influence the 
Canadian response to them. Thus began a series of events featuring 
political speakers, singers, bands, playwrights and poets who 
through the 70’s and 80’s visited Atlantic Canada to bring their 
world to ours in an attempt to create international understanding 
and common cause.

I
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The Evolution of the Atlantic Council for International 
Cooperation – 1989-1993
by Marian White

   n the fall of 1989 I moved back to PEI and was asked to coordinate 
activities of the Atlantic Regional Program Committee of CCIC. 
The priority of the committee’s work was to support local projects 
across the Atlantic Region with a focus on primary producers. The 
only source of income was a grant from CCIC, typically $20,000 
with 80% going to Programs and the remainder to an honorarium 
for staff. There was a great sense of camaraderie among the 
dedicated activists - committee members who included Mike 
Belliveau, Norm Laverty, Euclide Chaisson, Ruth Schneider, John 
Arthur - all of whom were directly involved in real social issues 
at both a local and international level. This was a time before 
the professionalization of NGO work. Projects included: Maritime 
Fishermen’s Union, National Farmer’s Union, Popular Theatre, 
Central America, Caribbean and South African solidarity projects 
making links north and south.

The Atlantic Program Committee met twice a year - most com-
monly in Memramcook, NB, which was central for Committee 
members.  My job as Coordinator was to collect project proposals, 
communicate with Committee members, organize Committee 
meetings, produce a newsletter and communicate with CCIC. I 
also attended training sessions with Provincial Councils and Board 
Meetings. Over the years there was constant pressure from CCIC 
to formalize our structure. Finally in the early 90s a feasibility 

study was commissioned into forming a Regional Council. This was 
lead by Joe Byrne who was based out of Cooper Institute. 

The founding meeting for ACIC was held in November of 1993.  I
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The Atlantic Council for International Cooperation – Mid 90’s 
by Joe Byrne

oe Byrne was hired on as an interim coordinator of ACIC in the summer 
of 1993. The first meeting was at Marian White’s house in Tracadie 
as a volunteer, where he had agreed to take minutes for the meeting. 
ACIC was in the process of some organizational development issues: 
establishing by-laws with objectives, membership, voting structures 
and financial management. We wanted balance across geography, 
gender, language and organizational type.

“What I most clearly remember was that there was a very lively 
discussion on how to best structure the organization to make it 
representative while retaining flexibility. There was no shortage of 
disagreement but it was not disagreeable. Also one of the gifts of 
the organization was the diversity in experience and approach to 
development from small groups to large organizations but with a 
common thread that the world belongs to everyone and so it is up 
to us together to make it work.
 
As we developed the structures it became clearer that ACIC would 
be better positioned with an office in Moncton. My time as interim 
coordinator came to a close as I worked with the new coordinator 
Johanne Perron, to establish a new office in Moncton. My time as staff 
with ACIC was short but satisfying. It was a great to see so many people 
scattered across the region working locally and globally on issues of 
justice, peace, gender equality, anti-poverty and so many others.”  
 
In 1995, during the time that Johanne Perron was ACIC coordinator, 
the organization had to close its doors due to funding constraints.  
The office was closed until 2000.

The New Millennium 
by Sarah Shima
 
   n 2000, I was working as a Project Coordinator at Falls Brook 
Centre (FBC) and I remember asking Jean Arnold (FBC’s Executive 
Director) if I could attend a workshop with other Atlantic Canada 
NGOs working in international development. I remember Jean being 
reluctant to let me go, because she knew they were going to discuss 
revitalizing a dormant regional organization and FBC was very busy 
at that time. Fortunately for me, I went to the meeting. Yes, we 
discussed revitalizing ACIC, and, yes, Jean’s fears were realized 
when I phoned her, while still in the meeting, to ask if she’d mind if 
I wrote a proposal to obtain funding from CIDA. It is to Jean’s credit 
that she gracefully consented, and then agreed to be on ACIC’s 
Board of Directors. 
 
The next three years saw ACIC staff (myself, Connie McAdam, Aube 
Giroux, Marcelle Thibodeau, Carly Chunick, and Andrea Germann) 
and many volunteers bring together 37 members from the four 
Atlantic provinces, rewrite bylaws, write a policy manual, put together 
a website, send out newsletters, host a climate change conference 
and public deliberations, provide five professional development 
workshops, organize a travelling film festival, promote culturally 
and environmentally appropriate travel and tourism, and coordinate 
annual general meetings (who could forget “jumping the goat” – a 
local line dance – with Neil Tilley on the Rock?). We also began our 
partnership with the NGO Coalition for the Environment (NGOCE) in 
Nigeria, working as part of an 11-organization consortium funded 
by CIDA. It was an honour to be part of revitalizing ACIC and to 
have the opportunity to work with many incredibly talented and 
generous people.

J I
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Cooper Institute
 
   ooper Institute, founded in Prince Edward Island (PEI), Canada 
in 1984, is a development education and community development 
institution which works on global and local development issues, 
always recognizing the global connections in local issues and the 
local implications of global events. It was established under the 
statutes of the Corporations Act PEI. It is a non-profit institute with 
charitable status. It functions as a collective which includes two 
staff persons. The Institute operates on a philosophy and practice 
of inclusion by: gender; economic class; race/ethnicity; language; 
sexual orientation; abilities; age; etc. The majority of the thirteen 
members have had work experience in countries of the South. 
All have worked, and are now working, with marginalized and/or 
social change groups in Canada.

Currently Cooper Institute’s work centers around three main areas: 
Livable Income; Food Security/Sovereignty, including domestic 
fair trade; and Cultural Diversity. The Institute is also engaged  
in such community concerns as public transportation, immigration, 
and issues related to the Global South. It provides organizational 
development programs for local community-based organizations, 
with special attention to those involved in the promotion of 
social justice.

ACIC has been both a support and a commitment for Cooper 
Institute since the Institute’s beginning. The relationship 
has changed over the years depending on the availability of 
resources. It has ranged from interchange among the Atlantic 

members in face-to-face gatherings, to funding for projects, to 
a medium of information exchange, along with various forms of 
skills development. 

Congratulations ACIC on your 35th Anniversary.
Marie Burge

MI International
 
   would like to say a few words on the 35th Anniversary of ACIC.
 
MI International has been a member of ACIC for almost 10 
years. One of the initial reasons I wanted MI International to join 
ACIC was to become more involved and knowledgeable about 
what was happening in Atlantic Canada in the development sec- 
tor. The rationale was simple: learn more and become more 
engaged locally. 
 
MI International is very active internationally having completed 
more than 200 projects in over 50 countries. This, however, means 
that much of our attention is on the international arena and to a 
lesser extent on Ottawa/Gatineau where CIDA resides. However, we 
were less engaged and aware of Atlantic organizations engaged in 
development. Yet we realized that global development means local 
involvement. This is one of the greatest benefits that we gained 
by becoming involved with ACIC. Networking and collaborating 
with local Atlantic organizations opened many new avenues for 
our work. 
 

Long-Standing ACIC Members

C

I
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During the past ten years we have been very active. I participated 
as a member of the board of directors for two terms. We have held 
numerous workshops, networking breakfasts, CIDA information 
meetings and Newfoundland and Labrador region meetings 
in collaboration with ACIC. We have participated in many ACIC 
projects and campaigns. Since joining ACIC, MI International has 
become much more involved in local development initiatives. This 
has included conducting numerous international development 
awareness raising activities in primary, elementary and secondary 
schools. Similarly we have engaged more with the post-secondary 
community and the local community at large through forums, 
radio spots, posters, auctions and other fund raising activities in 
benefit of a local food bank, and other charitable initiatives. We 
have similarly become more engaged with other Atlantic Canada 
organizations, thus helping MI International respond to local as 
well as international partnership opportunities.
 
Ten years ago I was a strong supporter of ACIC and I remain so 
today. The organization promotes development and social justice 
through inclusivity and cooperation. It is staffed by a very smart, 
creative and dedicated group. I sincerely feel honoured to have 
served on the ACIC board. I made good friends and learned a lot, 
and maybe even contributed a little.
 
I wish you and everyone at ACIC my very best. 
Bill Chislett
 
 

Falls Brook Centre
 
     alls Brook Centre has long been a supporter of ACIC. Way back 
in 2000 when ACIC was interested in moving its offices around the 
Atlantic region, and seeking to move on from Moncton, Falls Brook 
Centre offered to house the organization within our office complex 
in Knowlesville, New Brunwsick. Sarah Shima was the coordinator 
at that time; she has since gone on to work at the Canadian 
Cooperative Association International Department in Ottawa.
 
Falls Brook Centre and ACIC have partnered on projects, hosted 
interns together and generally benefited by our association and 
friendship. Falls Brook Centre (www.fallsbrookcentre.ca) is a New 
Brunswick based community development training centre.
 
Over the years working with Jennifer Sloot and the team in Halifax 
we have respected our different mandates and been cognizant of 
the needs for the networking of organizations that ACIC provides 
in our region.
 
Many more healthy productive years of work to come. HAPPY 
BIRTHDAY ACIC.

Jean Arnold 
Executive Director, FBC

F
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2009/2010 Summary

ACIC staff 

  CIC continues to evolve and to adapt our methods of com-
munication and engagement, in part due to the creativity and 
innovation of staff members. ACIC has been privileged to work 
with a number of summer students and contract staff over the past 
year. Annie Burns Pieper, Diane Obed, Brie Rehbein and Ashley 
Paul worked on our First Voices Project, Move your World Youth 
Conference and assisted with communications and membership 
coordination.  ACIC’s Associate Director, Jessica Dubelaar took a 
leave of absence for one year to work as the Interim Executive 
Director at the Ontario Council for International Cooperation.  
We welcomed Carolyn Whiteway as Program Manager this year 
as well.  Rena Kulczycki expanded her role as Communications 
and Membership Coordinator to manage ACIC’s annual Move Your 
World Youth Conference.  A large thank you to everyone that has 
helped to contribute to an amazing year. 

International Youth Internship Program
 
    IDA introduced new program guidelines to the International Youth 
Internship Program (IYIP) this year. In an attempt to streamline the 
process and make things more efficient for both the government 
and their partners, new minimums were introduced along with 
changed eligibility criteria.  This meant that ACIC, a CIDA partner 
through the IYIP for six years, was no longer eligible to apply. An 
outcry of support from past interns, ACIC members and Southern 
partners poured out, demonstrating that the unique structure of 

our program has had many lasting benefits. After a consultation 
process with CIDA, at which many advocated on behalf of ACIC, 
the requirements were changed. A proposal was developed in 
collaboration with 13 ACIC members and 12 southern partners 
and submitted to CIDA. As has been the experience with most IYIP 
partners, the assessment process has been slow and we still have 
no response regarding the proposal.

AGM & Symposium

      CIC hosted its Annual General Meeting & Symposium in Rothesay, 
NB in 2009. Our theme was “Inspiring Change” and several 
colleagues contributed to the conversation.  Netsai Moshonga, from 
the Girl Child Network in Zimbabwe set the tone with her keynote, 
highlighting the importance of women’s participation in politics 
and setting a challenge for us all – to increase the representation 
of women in Canada’s parliament.  Clayton Thomas Muller gave an 
impassioned presentation about the tar sands and the Indigenous 
Environmental Network. Gerry Barr spoke about the Accountability 
Act and Bill Chislett explained the contributions of colleges and 
universities to the international cooperation movement.  Sylvie 
Giroux, Director General of the Engaging Canadians Directorate 
at CIDA listened carefully as ACIC member organizations talked 
about some of the challenges in partnering with CIDA.  Many 
member organizations presented workshops and participated in 
conversations that hopefully inspired change. 

 

A
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International Development Week 
 
   CIC marked International Development Week this year with our 
Active-8! Campaign, which highlighted the efforts of young Atlantic 
Canadians who have been working to bring about change in the 
world. This campaign was a partnership between ACIC and CIDA.
From an outstanding group of nominees, ACIC selected eight 
individuals from across the Atlantic region that stood out as active 
global citizens and models of civic engagement. 
 
The eight selected finalists were: Jill McPherson (Port Morien, 
NS), Adam MacIsaac (St. Peter’s Bay, PEI), Sam Littlefair-Wallace 
(Halifax, NS), Danai Kusikwenyu (St. John’s, NL), Saa Andrew 
Gbongbhor (Fredericton, NB), Amber Valencia (Belle Cote, NS), 
Ayush Ray (Halifax, NS), and Li Song (Saint John, NB).
 
In the weeks leading to IDW, each Active-8! ambassador assembled 
a team of nine individuals who collected action pledges from 
Atlantic Canadians that were posted online.
 
Encouraged by this group of remarkable youth, more than 1600 
individuals committed to creating a better world in the span of 
just over two weeks.  Congratulations to all the Active-8 team 
leaders for their tremendous efforts. The team of Jill MacPherson 
was awarded a prize of $1,000 for collecting the most action 
pledges and donated the money to Haiti Relief Efforts through the 
Humanitarian Coalition and the Red Cross.

A
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Capacity Building – Workshops
 
    apacity building is a key element of ACIC’s services to its member-
ship.  Last year, six workshops were delivered in NB during our 
symposium.  These included the following topics:
 
•	 Ancient African and Indigenous Wisdom and the path to 	
	 holistic community development 
•	 Pre-departure training: What’s Missing? 
•	 How to Attract and Retain Volunteers
•	 School Twinning for a Small Planet-Lessons from post-		
	 conflict Sierra Leone
•	 Communications for Change: Engage your Internal and 		
	 External Audiences
•	 Gender and Climate Change 
 
ACIC has used a new model this year for developing our capacity 
building activities.  With the development and ratification of our 
new Code of Ethics, our traditional needs assessment survey 
was changed so that choices for capacity building activities were 
framed around its different sections. To that end, workshop topics 
were identified that reflected areas in which ACIC members had 
identified gaps in their knowledge and/or experience from the 
Code of Ethics.  A training plan was then developed to meet 
member needs.  

 
 

The second part of the new model was to work more in collaboration 
with ACIC members that are also networks.  In Nova Scotia and 
Prince Edward Island, ACIC worked with the PEI Environmental 
Network and the NS Environmental Network to deliver workshops 
for both memberships.  

It is anticipated that as more organizations complete sections 
of the Code of Ethics, our capacity building work will expand to 
include both formal and informal mentorship relationships between 
members.

Invisible Women, Concrete Barriers
 
his year ACIC has worked in partnership with the Canadian Red 
Cross, the Atlantic Centre of Excellence in Women’s Health, and 
Salvation Army–ARIS project to organize Invisible Women, Concrete 
Barriers. This project aims to spread awareness of the issues faced 
by refugee women in Nova Scotia, particularly with policy makers 
and community members who can implement change. Building on 
a policy round table that took place in 2008 and follow up sessions 
in 2009, the 2010 phase of Invisible Women, Concrete Barriers will 
engage Nova Scotians on topics such as poverty alleviation, social 
isolation and cultural diversity. This will culminate in a conference 
being held in honour of World Refugee Day in June 2010.
  
 
 
 

C
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Members Collaboration Fund
 
{RIGHT: Representatives of the Mexican Network of Organic Markets. From 
left to right: Rocío Garcia, Giselle Buchan, and Santiago Martinez, respectively 
from Puebla, Toluca, and San Jose del Cabo. Organic Certification in the 
Maritimes and Mexico: funded through ACIC’s Members Collaboration Fund.} 
 

everal very strong proposals were submitted this year to ACIC’s 
Members Collaboration Fund. The fund was designed to encourage 
collaboration within the sector on Public Engagement projects by 
providing small grants to ACIC members and partners through a 
competitive process. This fund is particularly important given the 
reduction in the number of people that are continuing to work on 
Public Engagement projects in the Atlantic, due to office closures 
and reduced funding in the Atlantic for public engagement work. 

The ACIC program committee reviewed the proposals and four 
projects were selected. These include:

•	 Preserving Bird Habitats – One Cup of Coffee at a Time 		
	 (JUDES, Ecology Action Centre)
•	 Maritime Tour for International Women’s Day 100th 		
	 Anniversary (CUPE Global Justice Committee, WUSC)
•	 Organic Certification in the Maritimes and Mexico (Falls 		
	 Brook Centre, CUSO-VSO)
•	 Awareness Walk for Haïti (Salutary Angels, International 	
	 Health Office)

International Women’s Day

  gain this year, ACIC collaborated with several member and 
community organizations in Nova Scotia to mark this annual event 
with an evening of celebration. Many remarkable female performers 
including the YWCA’s ‘Fly-W: Girls Changing the World’ group and 
ever-popular ‘Raging Grannies’ entertained while a potluck meal 
was shared. Other highlights included African and flamenco dance, 
song, spoken word and visual art. Donations were collected during 
the event to support the Feminist Solidarity Camp on the Haitian 
border established following the January 2010 earthquake. A 
moment of silence was held to commemorate the lives of feminist 
Haitian leaders who died as a result of the disaster. ACIC also 
supported the work of some member organizations through 
our members collaboration fund to organize events in the other 
Atlantic Canadian provinces. 

S
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Code of Ethics
 
   fter two years of work, ACIC ratified its Code of Ethics at the 
Annual General Meeting in June 2009.  The next several months 
were spent reviewing examples of self-assessment documents and 
developing a methodology that would work for our membership.  
In April 2010, ACIC’s Self-Assessment process was announced and 
members were given notice that the forms must be completed 
within two years.  The Code of Ethics has been broken into smaller, 
more manageable sections that will be completed in six-month 
increments.  Over the course of the next two years, ACIC will 
begin analysing the results of the assessment forms to develop a 
training plan and mentorship process that will enable all of us as 
practitioners to collaboratively raise the standards of our work.

Evaluation
 
     CIC is wrapping up a three-year process of using a participatory 
model to evaluate our work.  This year there was an exercise at the 
ACIC Board Retreat that enabled board members to learn more 
about the process and to learn some of the tools that we have 
used to evaluate our services.  At the retreat, the Board and Staff 
collaboratively outlined the key activities that we have performed 
over the past year and documented the main activities that would 
take place in the coming year.  The four Provincial Representatives 
of the board and two ACIC staff members formed an ad hoc 
evaluation committee that developed an evaluation framework 
and identified key questions and activities that would be our 

focus this year. The committee selected the appropriate tools to 
measure our results and participated in a review process to build 
confidence in applying them.  During networking meetings in NS, 
NL and PEI, Provincial Board Representatives and staff met with 
ACIC members to review and assess our past activities and to plan 
where ACIC should focus its resources in the coming years.  An 
evaluation report has been generated and this will feed in to our 
strategic planning process, which will take place in 2010/2011.

Move Your World Youth Conference

     he annual Move Your World Youth Symposium is a three-day, eye-
opening event for Atlantic Canadians aged 15-18. The conference 
brings together a diverse group of youth in a rural setting to learn 
about global issues and develop skills in an interactive, exciting 
educational experience.

This year the conference took place from November 12th –15th 
on Prince Edward Island. Partnering with the YMCA Newcomers 
Association, UNICEF and the Canadian Red Cross, ACIC was also 
joined by 20 youth volunteers who helped at the conference. 
More than 45 participants attended the conference. Based on 
the assessment from facilitators, volunteers and participants, the 
impact on youth participants was large. It is hoped that through 
participation in this conference, more youth will be equipped with 
the tools and resources necessary to become active global citizens 
that are effective communicators for change.

A
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First Voices

irst Voices: Connecting Aboriginal Youth from the North and 
the South” is a five-year project that brings together indigenous 
youth from Atlantic Canada and the Global South to share and 
collaborate through the Arts. It engages Atlantic Canadian youth 
on the theme of solidarity between Aboriginal groups in the North 
and the South and seeks to create strong, confident leaders with a 
solid understanding of global citizenship.

Recognizing dance as an integral part of indigenous culture, this 
year’s fourth phase of the project brought together youth from the 
Atlantic and the Philippines to share their talents through public 
performances and workshops that highlighted how dance provides 
them strength and a connection with their identity and heritage. 

 
Over an intensive 10-day period, the dancers traveled to First 
Nations and non-aboriginal communities in Nova Scotia and Prince 
Edward Island to perform and interact with students and community 
members. Highlights included a collaborative performance at a 
pow wow in Indian Brook First Nation, participation in traditional 
Mi’kmaq ceremonies and a finale performance in Halifax. 

With the help of funding from the Halifax Regional Municipality, 
we were able to create a website to profile the 23 youth 
who have been involved with First Voices since the project’s 
beginning and showcase the amazing work they have produced. 
(www.firstvoicesproject.ca)
 
Preparations to bring all previous First Voices participants 
together to reflect upon and share their experience with each 
other are already underway for the final phase of the project in 
2010. In addition to First Nations and Inuit artists from Atlantic 
Canada, we will once again welcome dancers, musicians, poets, 
and visual artists from Botswana, the Philippines, Guatemala, 
Chile and Honduras for what is sure to be an inspiring gathering 
of remarkable youth. 

“I believe that dance is not just body movement and techniques 
but a creative expression of one’s culture. It can tell a story, a 
way to communicate feelings and emotions. By sharing our dance 
with others we will be able to understand other people and other 
cultures.” -Faith Marlette Dao-ay, Filipino participant 

“F

{LEFT: Left to Right: Samantha Lewis, Matthew Okkuatsiak} 
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Networking - Provincial Meetings
 
   rovincial Representatives from ACIC’s Board of Directors have 
taken a leadership role this year in hosting provincial networking 
meetings. These provide an opportunity for ACIC members and 
others to come together and network and also provide a forum for 
ACIC to share information about programs and events.  Meetings 
this year took place in all four Atlantic Provinces, with only Prince 
Edward Island seizing the opportunity to make these a regular 
occurrence. It is hoped that in coming years other provinces 
institute the meetings as well. 

Inter-Council Network
 
     he Inter-Council Network (ICN) represents the seven provincial 
and regional councils across Canada. This year, the ICN had five 
meetings, participating in capacity building activities and sharing 
resources and ideas. The ICN also collaborated on a public 
engagement position paper that has been presented to CIDA in 
order to feed into the consultation process around CIDA’s public 
engagement strategy. The paper has been well received and will 
be presented to other audiences in the coming year.

As the ICN evolves, we continue to work together to bring the 
voice of the regions and provinces to Ottawa so that the concerns 
and solutions we seek will continue to be heard. 

 

P

T

{ABOVE: From right to left) Jessica Dubelaar, OCIC;  Jennifer 
Sloot (ACIC); Shams Alibhai (BCCIC);  Gervais L’Heureux 
(AQOCI);  Heather McPherson (ACGC)}
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Policy and By-Law Committee Report
Jennifer Morningstar, Chair
 
Over the past year the Policy and By-law Committee has been tasked with three responsibilities:  to review and assess the Board Policy 
Manual, the ACIC Policy Manual and ACIC’s By-Laws and make recommendations to the board of directors for any necessary changes.  It 
was decided at last year’s AGM that the work of the Policy and By-Law Committee was overwhelming with the newly implemented Code 
of Ethics. For this reason, a new Ethics committee was formed to take over the Code of Ethics work. The Policy and By-Law committee 
completed the annual review and update of the Board Policy Manual and the organization’s Policy Manual. In addition a similar examination 
of the ACIC By-laws took place.  Recommendations for changes were made to ACIC’s Board of Directors.  
 
The Committee comprises Jennifer Morningstar (Chair), Satya Ramen, and the Executive Director of ACIC. I would like to thank Satya and 
Jennifer for their work on this committee. Policy is sometimes seen as dull, but in reality it is the backbone of the organization.

Ethics Committee Report
Kathy Moulton, Chair 

The Ethics committee was newly formed this year, and we found out that there was certainly enough work to keep us going. We 
have been so busy! In addition to ensuring that ACIC is in compliance with CCIC’s Code of Ethics Self-Assessment, we created a Self-
Assessment tool specifically for ACIC and its members. Our goal was to create a useful and manageable evaluation tool that would 
benefit the members rather than cause more work. With the help of our intern, Abena Amoako-Tuffour, we successfully completed 
our tool and forwarded it to our membership. Our goal for the upcoming year is to help our members complete the tool and to 
hold workshops tailored to the needs of our members. As this has been my second year working with the Code of Ethics, I would 
like to thank all of those involved in its creation, because it would not have been possible without all of you: Linda Snyder, Ashley 
Pinsent, Jessica Dubelaar, Jennifer Morningstar, Jennifer Sloot, Satya Ramen, Victoria Greenslade and Abena Amoako-Tuffour. 

I have enjoyed working on this worthwhile project with you!

Reports
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Income Diversification Committee Report
 Lesley Magee, Chair

The role of the Income Diversification Committee (IDC) is to 
explore, identify and secure sources of core and project funding 
outside of CIDA and to identify opportunities for promotion of 
ACIC among potential donors.

In 2009-2010, the Income Diversification Committee lost two 
members, Bill Chislett and Kathy Moulton, but gained two new 
members, Mary Rigby from Nova Scotia and Ann Marie Lewis 
from Newfoundland. We are working toward recruiting at least 
two new members, one each from New Brunswick and Prince 
Edward Island. 

We have begun our task to diversify our funding by working with 
the Inter-Council Network, participating in October in a conference 
call concerning provincial funding. From the call we took away many 
ideas on where and how to pursue provincial funding. We have 
developed a working document on potential funding sources from 
each of the provincial governments and have established a plan 
to set up meetings with provincial representatives. We will begin 
by focusing on building linkages with government representatives 
from Nova Scotia and Newfoundland, as our present committee 
members are based in those provinces. 

The IDC thanks all of the staff at ACIC for their support and hard 
work in the area of income diversification!

Program Committee Report 
Members: Robin Vernest (Chair), Julie Ouellet, Hugh Landry. 

During the past fiscal year, the Program Committee focused its 
efforts in the following areas:
 
•	 The Committee supported ACIC staff in the selection 	 	
	 process and the delivery of the Member Collaboration 		
	 Fund.  
•	 Support was provided for this year’s First Voices 	 	
	 Program by assisting in the search for partnership 		
	 opportunities.  
•	 The Committee also reviewed AGM proposals for mem-	 	
	 ber workshops and assisted ACIC staff with the AGM.

In the next fiscal year the Committee will assist staff in the 
development of a matrix to assess new projects and programs for 
ACIC.

We would like to thank the ACIC Executive Director Jennifer Sloot, 
as well as the ACIC staff for their hard work and dedication to the 
Council. Respectfully submitted by the Program Committee.
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Personnel Committee Report
Kathy Moulton, Chair

The personnel committee had some rough roads to cover this 
year. A small committee to start with, we were especially hit 
hard with the loss of UNICEF and John Humble. His vision and 
dedication to this committee was the driving force behind many 
of our initiatives. The personnel committee was able to review 
and revise the way that ACIC completes evaluations at the 
management level. Working with the Executive Director we have 
started on the path to streamlining all our evaluations to ensure 
a more collaborative approach to establishing and reviewing work 
plans. We have developed a tool which will allow ACIC staff to 
share their visions for the future of ACIC within their specific roles. 
It will enhance and strengthen the collaborative nature of the ACIC 
office by clarifying the specific roles for each team member.  We 
hope that this new tool will be fully in use by 2011. 
 
Many thanks to John Humble, Robyn Vernest and Marian White 
for their tireless efforts to improve the personnel committee and 
to reach its goals. 

Financial Committee Report  
Andrea MacDonald,Treasurer

This year ACIC has been able to diversity funding through 
provincial and municipal support which has been a great asset to 
the finances of ACIC.  It has been a difficult year, with many delays 
in revenue that the organization relies on, however you will see 
from our financial statements that ACIC has once again been able 
to keep a balanced budget for the year.  

Many thanks to the staff who provided invaluable input regarding 
the current and future financial decisions and in particular to 
Tatjana Vukoja, our bookkeeper for all her work in keeping the 
staff and board up to date on all financial matters.
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Audit Report
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Membership Committee Report
Maureen Maclean, Chair 

The Membership Committee functions as a committee of the Board 
of Directors and reports to the Board at each board meeting. The 
responsibility of the committee is to review each application and 
make recommendations to ACIC’s Board of Directors, who then 
provides membership recommendations to ACIC’s members 
at the annual meeting. This year the committee met several 
times by conference call and through email correspondence to 
review and standardize the membership application process. 
Their recommendations included: implementing an electronic 
application format, outlining a procedure for dealing with un-
ratified applications, redefining the role of the committee and the 
membership coordinator.  These recommendations were approved 
by the board and entered into the board policy manual. This 
required a great deal of coordination and the committee would like 
to thank Rena Kulczycki for her assistance and coordination. 

This year applications continued to be submitted and this attests to 
the value that development organizations and individuals place on 
membership in ACIC.  The benefit to ACIC is that we have a larger 
base from which to recruit members who are willing to take an 
active role on committees and activities. In turn this gives ACIC a 
broader reach and better understanding of what members expect 
from their organization.  
 

Applications on behalf the following organizations were recom-
mended, pending final approval by the membership: 

Chalice Canada
Heartwood Centre for Community Youth Development

The following individuals were also recommended for membership 
pending final approval by the membership:

Crystal Baird
David Cotton
Catherine Ronahan
Joanne Marshall
Shanta Neupane
 
Throughout the year members had the opportunity to network at 
breakfast meetings, training events and provincial meetings across 
the region. Special thanks to committee members, Anne Wheatley, 
Hugh Landry and Bill Chislett.
 
As Committee chair I would also like to thank the great staff at 
ACIC who make participating on the committee so much easier 
with their emails and follow up.
 



’09
’10

Angel Vats   Angelah Senkeiyan Kusero   Andrea Papan   Atlantic Centre of Excellence 
for Women’s Health   Canada World Youth/ Jeunesse Canada Monde   Canadian 

Co-operative Association   Canadian Crossroads International   Canadian Executive Service 
Organization   Canadian Red Cross   Centre for Nursing Studies,   International Office   CAUSE 

Canada   Coady International Institute   College of the North Atlantic, International Programs 
Office   Community Forests International   Conservation Council of New Brunswick   Convergence 

Consulting Solutions Atlantic   Cooper Institute   Council of Canadians   Cristian Suteanu   CUSO-
VSO   CUPE Global Justice   Cttee   Development and Peace (CCODP)   Donald Fraser   Earth Action   Ecology 

Action Centre    Ella Tetrault   Extension Community Development Cooperative   Falls Brook Centre   Farmers 

Thorkelson   JustUs! Development & Education Society   Kathleen Cooper   Kathy Moulton   Katimavik   Lester Pearson 
International   Mary Rigby   Mennonite Central Committee   MI International, Marine Institute   Michel Kaozi   Mikinduri 
Children of Hope   Mount Allison University   Mount Saint Vincent University Research and International Office   Myra 
Thorkelson   Newfoundland-Labrador Federation of Co-operatives   Nora Mc Carthy   Nova Scotia Agricultural College   
Nova Scotia Environmental Network   Nova Scotia-Gambia Association   Nova Scotia Public Interest Research Group   Nova 
Scotia Community College, Centre for International Activities   OXFAM Canada   Peaceful Schools International   PEI 
Environmental Network   Rescue Mission/Mission Terre Canada   Sarah Mills   Salutary Angels/Les Anges Bienfaisents   
Society for Corporate Environmental and Social Responsibility   Sierra Club of Canada - Atlantic Canada Chapter   SMU 
- International Activities Office   Tatamagouche Centre   The United Church of Canada - Maritime Conference   UNB – 
Fredericton   UNB, International Office (Saint John)   UNICEF   WUSC (World University Service of Canada)   YMCA Canada 
East - Management Resource Centre

Helping 
Farmers   

GPI Atlantic   
Holly Langille   

Institute of Island 
Studies, UPEI Inter-
national Health 
Office: Faculty of 
Medicine: Dal   Jim 

Members


