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Lessons Learned

Summary of research findings from:Summary of research findings from:
350 Individuals
40 Organizations 
30 Interviews 
14 Focus Groups 
30 Surveys 

Every board is going to have members who as individuals will have different views on particular topics, issues
. 



Lessons Learned

Be a team player. 
Be respectful.

Every board is going to have members who as individuals will have different views on particular topics, issues
. 
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Good recruiting

Every board is going to have members who as individuals will have different views on particular topics, issues This is healthy . Establish a committee to recruit candidates for election 
. 



Lessons Learned

Make allowances

Volunteers are juggling many things including their volunteering commitments.



Lessons Learned

Everyone likes company

Everyone likes company. Two young people on a board will draw strength from the other’s presence
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Same role
Same responsibility

Youth should be elected through same process as regular board members. They have same role, same responsibility as other board members.



Lessons Learned

Scheduling flexible, 
accommodating

Be accommodating with meeting schedules so that you don’t exclude participation. Take into consideration exams and  holidays such as Mother and fathers day 
.
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Meeting formality?

Evaluate your meeting format. Is it too formal? Ask youth what other format might work and try it 



Lessons Learned

Volunteering information
package

Prepare an information package on your organization and its volunteering opportunities. Circulate it before asking them to commit or stand for election 



Lessons Learned

Shout it out!

Let people know that your organization wants youth involved. Set up tables in the business place, the mall, or at the school /university 
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Mentoring important

Ask adult board members to mentor youth members. For about 6 months have then touch base between board meetings 



Lessons Learned

Skills – demystification
and transferability

Demystify the role of a director. Let youth know what duties are and that skills they learn can be used in other situations 



Lessons Learned

Information sessions

Hold an information session around annual meeting time to let people know about volunteering opportunities with your organization. Be truthful about the time commitment required and any travel or weekend time requirements 



Lessons Learned

Invite interested youth

Invite interested youth to attend a board meeting as observers Take time after to answer their questions 



Lessons Learned

Celebrate successes as a board

Work toward board unity and understand that it takes time. Celebrate successes have a social even that makes everyone feel welcome 



Lessons Learned

Be patient as you build a team

Be patient with each other most change need to take place gradually and there will be some steps back --- participate in team building activities



Lessons Learned

n Investigate the governance 
structure of your organization 
to see if changes need to be 
made

Governance structure changes 



Lessons Learned

n All of these will contribute to 
a vibrant, healthy and 
youthful volunteer network

Need to make changes gradually but be persistent good luck and thanks 


