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Annual General Meeting

Rothesay, NB

June 6, 2009

Chair: Joan Campbell

Minutes: Jessica Dubelaar

Start time: 9:17am

Present: 

Jean Arnold – Falls Brook Centre

Annie Burns-Pieper – ACIC

Colin Campbell – Connecting to Africa

Joan Campbell - Canadian Crossroads International

Bill Chislett – MI International
Eliana Clay – Ecology Action Centre

Kathleen Cooper – Individual 

Jessica Dubelaar –ACIC 

Vivenne Edward – Canadian Red Cross

Susan Fitzpatrick – Cooper Institute

Jenny Gammon – Individual

Michael Grime – ACIC

Sylvie Groulx - CIDA

Samantha Hodder – YMCA

John Humble – UNICEF

Ifo Ikede - Individual
Gaju Karekezi – Canadian Red Cross

Clare Levin - Peaceful Schools International

Andrea MacDonald  - Nova Scotia-Gambia Association

Maureen MacLean – Canadian Cooperative Association

Jennifer Morningstar – World University Service Canada

Kathy Moulton – Individual Member

Netsai Mushonga – Women’s Coalition of Zimbabwe

Irene Novaczek – Institute of Island Studies

Brian O’Neill – Oxfam

Julie Oulette – Canadian Crossroads International

Andrea Papan – Individual

Brie Rehbein – ACIC

Lisa Richard – Canadian Red Cross

Mary Rigby – Individual

Charlotte Sachs – Oxfam 

Ruth Schneider – CUSO-VSO

Jennifer Sloot - ACIC

Andrea Stewart – Individual

Saidu Timbo – Peaceful Schools International

Carolyn van Gurp - Peaceful Schools International

Robin Vernest – Canadian Executive Service Organization

Marian White – CUSO-VSO, CUPE Global Justice

Carolyn Whiteway – ACIC

1. 0 Welcome and Introductions

Joan Campbell, ACIC Chair welcomed members, described contents of package, and introduced the ACIC Board.

Joan Campbell, Chair, Nova Scotia Representative

John Humble, Treasurer 

Lesley Magee, Secretary (not present)

Kathy Moulton, New Brunswick Representative

Robin Vernest, Member-at-Large

Jennifer Morningstar, PEI Representative

Maureen MacLean, Member-at-Large

Bill Chislett, Newfoundland-Labrador, Representative

2.0 Adoption of 2009 Agenda

Moved by: Kathy Moulton

Seconded by: Mary Rigby

No questions or comments

CARRIED

3.0 Adoption of Minutes from 2008 AGM

Moved by: John Humble

Seconded by: Bill Chislett 

Noted corrections: 

Page 3 - Kathleen Cooper is from NB not NS

Page 8 – Change to Saint John from St John

CARRIED

4.0 Report from the Chair

Joan Campbell delivered the report from the Chair. Highlights from Report:

· Joan noted that in the last few years there has been a reduction in number of NGOs operating in the Atlantic region. But it is important to maintain international presence in our region – this presence is necessary for fostering global citizenship. She challenged members to consider and work towards an increase in the region. ACIC supports this mandate and plays an important role to fill gaps that have resulted from the reduction. ACIC is a place that allows us to reach out to the world. Tendency in our country to centralise, but our work is people work, we need to be on ground. You can’t replace meeting people face to face. In the Atlantic we are closely connected to each other, use this to work to our advantage. 

· Joan went on to highlight some key accomplishments in the past year at ACIC, including: the Staff/Board retreat, attendance at the CCIC Leadership Forum, and development of the Code of Ethics.

· She thanked staff and Board for their tireless work throughout the year. 

Motion to accept Report from the Chair

Moved by: Jennifer M

Seconded by: John H

CARRIED

5.0 Executive Director's Report

Jennifer Sloot reviewed past year’s activities: the First Voices project, development of medicine wheel evaluation framework, Move Your World Youth Symposium, International Days, International Volunteer Day with NS Government, International Development Week film series and global citizen’s guide, capacity building activities, networking breakfasts and lunch and learns, AGM, member collaboration fund, and the international youth internship program. She described ACIC's involvement in the Inter-Council Network, the Kaleidoscope Video Challenge, and the Voluntary Sector Training Program. 

Jennifer outlined ACIC's upcoming activities for the year:  First Voices – SE Asia and Dance, Move Your World Youth Symposium, International Development Week, World Aids Day, International Women’s Day, other international days. Invisible Women, Concrete Barriers; professional development workshops, member collaboration fund, participatory monitoring and evaluation of ACIC, Inter-Council Network (which will focus on developing a public engagement position paper to feed into CIDA’s development of their public engagement strategy),  voluntary sector training, code of ethics assessment tool.

Jennifer presented the budget for the year. 

Questions: 

Marian White: How much is normally given out for the MCF?

Jennifer: $1000

Ruth Schneider: What does admin include? 

Jennifer: Rent, bookkeeper, office supplies, audit, phone bills, etc...

Jean Arnold: Does everything come from CIDA? 

Jennifer: Yes, mostly from CIDA. 

Jean Arnold: What is preventing ACIC from diversifying funding? Is it that we are regional? 

Jennifer: That is part of it. We are currently working at diversifying and have submitted proposals to HRM and the Nova Scotia government. 

Motion to accept Executive Director's Report

Moved by: Ruth Schneider

Seconded by:  Irene Novaczek

CARRIED

6.0 Programs Committee Report

Robin Vernest outlined the role that the committee has played over the past year, including: supporting staff with selection for ACIC's Member Collaboration Fund and giving direction to annual programming. Robin invited members to join the committee for the upcoming year. 

Motion to accept Programs Committee Report

Moved by: Kathy Moulton

Seconded by: Bill Chislett

CARRIED

7.0 Membership Committee Report

Maureen MacLean delivered the Membership Committee report. She noted that the committee is also comprised of Bill Chislett and Marian White. The Committee solicits new members, reviews applications, works with policy committee on ethics, and recommends new members for ratification. Of the applications received in the past year, the following are recommended for membership in ACIC: 

Centre for Nursing Studies, St. John's NL

Moved by: Maureen MacLean

Seconded by: Joan Campbell

CARRIED

Conservation Council of New Brunswick, Fredericton, NB

Moved by: Maureen MacLean

Seconded by: Joan Campbell

CARRIED

CUPE Global Justice Committee, Atlantic-wide

Moved by: Maureen MacLean

Seconded by: Joan Campbell

CARRIED

Salutary Angels, Halifax, NS

Moved by: Maureen MacLean

Seconded by:  Joan Campbell

CARRIED

Ella Tetrault, Halifax, NS

Moved by: Maureen MacLean

Seconded by:  Joan Campbell

CARRIED

Angel Vats, Halifax. NS

Moved by: Maureen MacLean

Seconded by: Joan Campbell

CARRIED

Andrea Papan, Halifax, NS

Moved by: Maureen MacLean

Seconded by: Joan Campbell

CARRIED

Nora McCarthy, Charlottetown, PE

Moved by: Maureen MacLean

Seconded by:  Joan Campbell

CARRIED

Jim Thorkelson, Charlottetown, PE

Moved by: Maureen MacLean

Seconded by: Joan Campbell

CARRIED

Myra Thorkelson, Charlottetown, PE

Moved by: Maureen MacLean

Seconded by:  Joan Campbell

CARRIED

Motion to accept Membership Committee Report 

Moved by: Maureen MacLean

Seconded by: John Humble

CARRIED

8.0 Treasurer’s Report

John Humble presented on the process of the Finance Committee – monthly meetings are held to review reports from ACIC's bookkeeper. 

Motion to accept Treasurer's Report 

Moved by: John Humble

Seconded by: Irene Novacek

CARRIED

9.0 Consideration of Auditor’s Report and Financial Statements

Treasurer John Humble reported that the Board was pleased with the work of our new auditors. He directed members to review ACIC's Annual Audited Statement. 

Motion to accept auditor's report and financial statements

Moved by: John Humble

Seconded by: Andrea MacDonald 

CARRIED

10.0 Nomination for next year’s Auditor

Board reviewed quotes from three auditors and recommends ACIC use Lyle, Tilley, Davidson as our auditors again next year. 

Motion to approve Lyle, Tilley, Davidson as ACIC auditors. 

Moved by: John Humble 

Seconded by:  Andrea MacDonald

CARRIED

11.0 Personnel Committee

John Humble reported for the Personnel Committee. The Committee reviews staff policies and salaries. He asked members to join the Committee. 

12.0 Policy Committee Report

Kathy Moulton described the Policy Committee work for the year. The Committee met once a month via phone, and organised four provincial meetings to gain feedback from members on the Code of Ethics. This coming year the Committee will be split into Policy and By-laws and Ethics. 

Motion to accept Policy Committee Report 

Moved by: Maureen Moved

Seconded by: Robin Second

CARRIED

13.0 Resolution to adopt ACIC’s Code of Ethics

Moved by: Jennifer Morningstar

Seconded by: Ruth Schneider

No questions.

CARRIED

14.0 Bylaw Amendments and Resolutions

The following by-law change was put forward: To remove the word “individual” from by-law number 13. It would read as:

13. Quorum for General Meetings is 1/3 of regular and associate members in good standing not including members represented by proxy. 

Motion to accept proposed by-law change. 

Moved by: Irene Novaczek

Seconded by: Marian White

CARRIED

15.0 Personnel Committee

Staff salaries.

Chair of Board will be giving ED evaluation annually. Personnel committee will develop evaluation framework. 

Moved by: John Humble

Seconded by: Kathy Moulton

CARRIED

16.0 Board of Director’s Elections

Joan Campbell described roles and responsibilities of Board Members. Ifo Ikede asked for clarification. Joan referred to the description contained in ACIC's Board Policy Manual. 

Question: 

Ifo Ikede: How does the Board report back to membership? How do members give feedback on Board Members?

Joan Campbell: Board members report to members at the AGM, networking meetings, and provincial meetings. Members can provide feedback outside of those arenas through sending suggestions to the Executive Director, Board Chair, or Provincial Representative. Members have responsibilities to be active members. 

Question:

Ruth Schneider: Does Board have insurance?

Jennifer Sloot: No. Was considered a few years ago and at that time it was determined to be too expensive

Jean Arnold: FBC investigation found that if there is no insurance there is nothing to sue, so their Board doesn’t have any. 

Maureen MacLean: Coop sector Boards have liability insurance attached to premises insurance. Insurance would pay lawyer to defend Board in case of suing.

Irene Novaczek: Canadian Federation of Municipalities in process of developing a mutual to get joint insurance. Might be an option for us to join. 

Expression of interest from members to have Board pursue pros, cons, and possibilities of ACIC getting insurance. ACIC will report back to membership on findings. 

Nova Scotia Representative

Kathy Moulton nominates Andrea MacDonald, NSGA. Nomination seconded by Robin Vernest. 

CARRIED

Newfoundland and Labrador Representative

Bill Chislett nominates Kelly Moret of MI International. Nomination seconded by John Humble.

Joan Campbell nominates Wanda Wadman of Centre for Nursing Studies. Nomination seconded by John Humble.

Secret ballots results – Wanda Wadman is elected as NL Representative

CARRIED

Motion to destroy the ballots.

Moved by: John Humble

Seconded by: Kathy Moulton

Member-at-Large

Bill Chislett nominates Robin Vernest of CESO. Nomination seconded by Kathy Moulton.

CARRIED by Acclamation.

Member-at-Large

Jennifer Morningstar nominates Maureen MacLean from CCA. Nomination seconded by Kathleen Cooper.

CARRIED by Acclamation.

17.0 New Business

Goodbye gifts were presented to outgoing Board Members Bill Chislett and Joan Campbell.

Sylvie Groulx of CIDA gave comments to ACIC membership. CIDA will be launching PEF next week. Applications open June 15 for 8 weeks. 

2010 AGM will be ACIC’s 35th Anniversary on second weekend of June in PEI.

Kathy Moulton promoted pro bono law students to do volunteer law research for non-profits.

Irene Novaczek noted that IIS is planning a big conference on the environment at that time. 

Brian O'Neill suggests future AGMs incorporate actions.

18.0 Motion to adjourn AGM

Moved by: Kathy Moulton

Seconded by: John Humble

CARRIED

AGM adjourned at 12:00pm

